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OVERVIEW

The St. George’s Enterprise (SGEM) Committee member supports the church’s mission to “receive, live,
and share the abundant life of Jesus Christ” by participating in all activities of the SGEM Committee
including the grant application process, as well as the vetting and selection of potential agencies.

RESPONSIBILITIES

® The SGEM Committee Member attends all Committee meetings and participates in committee
activities such as reviewing grant applications, visiting prospective applicants, and determining
final SGEM partners through a robust and fair process.

® Promote the SGEM process to the general membership through informal and formal
communications.

® Respond to communications from church staff and SGEM Coordinator in a timely manner (usually
within 72 hours).

® Communicate activities and feedback for any improvements of SGEM planning and activities with
SGEM Coordinator.

® Asneeded, agree to serve as an agency mentor, providing direct support to the SGEM recipient
agency in a specialized skill.

RELATIONSHIPS

The SGEM Committee member works directly with the SGEM Coordinator who coordinates staff support
and communications for the team.

TIME COMMITMENT

Approximately 3 hours per week during grant application review and selection process (August-
December).

SKILLS AND INTERESTS

Passion for supporting and providing mentorship to newly established social enterprises to further their
success as a viable business entity. Demonstrates organizational skills, leadership, mercy, wisdom,
discernment, and cultural and emotional intelligence.

RESOURCES AND TRAINING

Coordinates with the SGEM Coordinator for support, direction, and resources.

Curious? Interested in this ministry?
Contact Agatha Nolen, Director of Outreach, at agatha.nolen@stgeorgesnashville.org or 615-385-2150 x
246.
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